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Program Overview

In February and March 2015, Gatepoint Research invited selected technology
executives to participate in a survey themed Strategies for Team
Collaboration.

Candidates were invited via email and 95 executives have participated to
date.

Management levels represented were a well stratified mix of senior decision
makers: 11% held the title CxO, 23% were VPs, 36% were Directors, and 31%
were Managers.

Survey participants represented firms from a wide range of industries
including business and consumer services, manufacturing, media,
transportation, healthcare, public administration, mining, and construction.

Responders worked for firms with a wide variety of revenue levels: 33% had
annual revenues of greater than S1.5 billion, 12% had annual revenues
between $S500 million and $1.5 billion, 25% between $250 and $500 million,
and 23% less than $250 million.

100% of responders participated voluntarily; none were engaged using
telemarketing.
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Observations and Conclusions

Among responders, most collaboration takes place at company facilities; offsite, most
common collaboration is mobile, followed by home working.

Growth in use of mobiles devices is driven mostly by the need for workforce flexibility
(85%), followed by teleworking (53%).

53% of responders express low satisfaction with mobile collaboration tools; 51% say
their software phone apps are poor.

More than a quarter report that the ongoing cost of video conferencing is too high.

Top priority for collaboration tools is increased productivity (93%), followed by ease of
use (74%), and responsiveness (72%).

58% already use, or are considering using cloud for web or video conferencing.

Top perceived benefits of using the cloud for collaboration are greater agility (66%) and
improved worker productivity (66%)

47% report expected growth in the number of employees and/or locations in the next
year.

Responders are ready to invest in communications and collaboration solutions order to
achieve savings: 41% say they would invest in voice and video business applications; 38%
would invest in app integration, and 37% would invest in new collaboration initiatives.

Summary Results « March 2015




What percentage of your workers collaborate from the

following environments on a regular basis?

Less than 25% M 26 to 50% m51to75% B More than 76%

Company facility 5% pARS 60%

Mobile 43% 13% 14%

At home 57% 13% 6%

Client site 73% 5% 3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Most collaboration happens at company facilities. Offsite,

mobile collaboration is most common, followed by home
working and client sites.

Copyright © 2015 Gatepoint Research. All rights reserved. The information contained in this report is the sole property of Gatepoint Research and may not be
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What factors are driving increased deployment of

mobile devices in your organization?

Workforce flexibility 85%

Secure access by sales force _ 29%

Expanding locations

Customer requires our people on site

Acquisitions 15%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Growth in use of mobiles devices is driven mostly by the need for

workforce flexibility (85%), followed by teleworking (53%).
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What is the satisfaction level in your organization with the

guality and ease of use of the following collaboration tools?

m High ® Medium H Low

Mobile collaboration apps

Software phone apps 51%

Video conferencing 8%

Web conferencing 11%

Audio conferencing

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

53% of responders express low satisfaction with mobile

collaboration tools; 51% say their software phone apps are poor.

Copyright © 2015 Gatepoint Research. All rights reserved. The information contained in this report is the sole property of Gatepoint Research and may not be
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How do you view ongoing costs to your organization for the following?

m Too high M Just right W Not sure

Video conferencing

Mobile voice service 46%

Services support 52%

Web conferencing 36%

Audio conferencing

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

More than a quarter report that the ongoing cost of video

conferencing is too high.

Copyright © 2015 Gatepoint Research. All rights reserved. The information contained in this report is the sole property of Gatepoint Research and may not be
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Increased
productivity

Enhanced ease
of use

Worker
availability/res...

Better
integration

Lower total cost
of ownership

Reduced
complexity
Telework/hoteli
/ 37%
ng model
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Top priority for collaboration tools is increased productivity (93%),

followed by ease of use (74%), and responsiveness (72%).
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Are you considering cloud for web or video conferencing?

Not a priority
for us
42%

58% already use, or are considering using cloud for web
or video conferencing.
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What benefits do you think your organization would realize
by migrating to cloud-based collaboration solutions?

Greater agility 66%

Worker productivity 66%

22%

Convert CAPEX to OPEX

|

0% 10% 20% 30% 40% 50% 60% 70%

Top perceived benefits of using the cloud for collaboration are

greater agility (66%) and improved worker productivity (66%)

Copyright © 2015 Gatepoint Research. All rights reserved. The information contained in this report is the sole property of Gatepoint Research and may not be
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When do you anticipate growth in the number
of employees and/or number of locations?

Over the next 3-6 months

0% 5% 10% 15% 20% 25% 30%

47% report expected growth in the number of employees

and/or locations in the next year.
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If you could achieve savings by replacing communications and collaboration

solutions, in what areas would you prefer to invest those funds?

Innovative business applications
with voice and video

Application integration

Increase responsiveness
to business units

Other

1%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Responders are ready to invest in order to achieve savings: 41% say
they would invest in voice and video business applications; 38%

would invest in app integration, and 37% would invest in new
collaboration initiatives.
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Profile of Responders:

Industry Sectors

Business
Services
6%

Construction
5%

/ Consumer
Services Public
i 26% dministration
5%

Healthcare

Manufacturing
23%

Survey participants represent a wide range of industries.
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Profile of Responders:
Revenue

<$250 million
25%

>$1.5billion
35%

$250 - 500
million
13%

$500 million
- $1.5 billion
27%

Responders work for firms from a well stratified mix of revenues.

Copyright © 2015 Gatepoint Research. All rights reserved. The information contained in this report is the sole property of Gatepoint Research and may not be
used, reproduced, redistributed in any form including, but not limited to, print and digital form without the express written consent of Gatepoint Research.



Profile of Responders:
Job Level

Responders are senior managers and executives: 69% are Director level or above.

Copyright © 2015 Gatepoint Research. All rights reserved. The information contained in this report is the sole property of Gatepoint Research and may not be
used, reproduced, redistributed in any form including, but not limited to, print and digital form without the express written consent of Gatepoint Research.



V—PulseReport

GATEPOINT RESEARCH

AVAYA

Avaya is a global provider of business
collaboration and communications solutions,
providing unified communications, contact
centers, data solutions and related services to
companies of all sizes around the world.

For more information
WWW.avaya.com
855-227-7744
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https://www.facebook.com/avaya
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