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Keep your business running

A practical guide to business resilience

Reliable technology supports your people, customers, and day-to-day work. Business resilience means
reducing avoidable disruptions, knowing how to respond, and planning how to recover when something
goes wrong.

Wardfall helps small businesses connect IT support, security, updates, and backup planning. The right
priorities depend on your systems, risks, and agreed service scope.

1. Prepare: reduce avoidable risks

Start with an inventory of the systems and data your business depends on. Review software updates,
access permissions, account protection, and backup coverage. Identify who owns each action and
where gaps remain.

Questions to ask:

Which systems are essential to serving customers?

Who reviews updates and access?

What data is backed up, and when was recovery last tested?

2. Respond: know the next steps

Keep contact details and escalation steps accessible. Agree who coordinates a disruption, how staff
report problems, and how customers will be informed when service is affected. Monitoring and response
arrangements should reflect your service agreement.

Questions to ask:

Who should staff contact first?

Who can authorize recovery decisions?

How will your team communicate if normal email is unavailable?
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Plan your path back to work

3. Recover: test the plan

Prioritize the services you need to restore first. Review backup protection and retention, test restoration
procedures, and document dependencies. Use the results to improve the plan and set realistic recovery
expectations.

Questions to ask:

Which systems should be restored first?

How much data loss and downtime can your business tolerate?
Who verifies restored data and authorizes a return to normal work?

One conversation about your IT priorities

Wardfall can help you identify gaps across IT support, security, and backup planning, clarify
responsibilities, and prioritize practical improvements. The aim is fewer avoidable problems and a
clearer recovery process.

No approach eliminates every incident. Recovery time and data availability depend on the incident,
system configuration, backup coverage, testing, and the services in place. Specific support hours,
response commitments, and recovery objectives should be agreed in your service plan.

Request a Business Resilience Review

Tell us which systems your business relies on, how problems are handled today, and where you would
like more clarity. You do not need to prepare a technical report.

Wardfall
support@wardfall.com
505-303-1707
wardfall.com/contact

About Wardfall

Wardfall helps small businesses manage IT support, security, and backup planning. We focus on
practical improvements that reduce disruption and support recovery.
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