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Strategy Pyramid

Missions
Why do we exist? 1

Visions
What value do we provide?

Values
How do we behave?

i

Themes
Misaligned Themes = 0

Epics
Misaligned Epics =0

How will we succeed this month?

Features

Misaligned Fea

Program

Snapshot Progress ®

Themes

Accepted

0/12

3/23 e=

178/226 O

724/910 - en———

306/516 S
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| L % 0 <> Create
Digital Services PI-5, PI-6 : = e | —

== Work Tree How are Epics progressing across the organization? v 5 Capture £} Extra Configs

Tree View:

Strategy View

Monthly Goals 139: Expand to new, underserved markets EPIC FEATURE STORY
[— [ 1 [ 1 73%
J THEME 39: Customer Service Initiatives EPIC FEATURE STORY
]
POINTS ITEMS PROGRESS
%8 EPIC1141 - Hadoop CSI AC5 » 168 M o3 - !
\ J o8 EPIC 1110 - Serviceability for AC5 ~ 136 4 " *¥>07
7 "7  FEATURE 4203 - SC_RMCM - Improve existing builds - R6 86 ' !
L 4 [Tex...] Story 24809 - SC_RMCM - 2.1 - Signing KB for Integration and F&S 4 5 _——
E D D Ly 7 Y5 [Tex..] Story 24807 - SC_RMCM - 2.1 - Signing KB for Platform (Split Part 1) 2 =
' ' [Tex...] Story 24966 - SC_RMCM - 2.1 - Signing KB for Platform (Split Part 2) 4 2 _
L LA Story 24163 - SC_RMCM - Ability to create a quick environment for Tier 3 32 _——
H% 7 , EE ‘ 1/E Ls £  Story 25141 - SC_RMCM - Ability to exclude a non-KB Dummy go to kit 0
; { Story 24277 - SC_RMCM - Adding ability to generate the GreenKit 16 D
[Tex...] Story 24965 - SC_RMCM - Biometric Online Help 4 _
Story 22498 - SC_RMCM - Build Notification - Report - Error to Email 16 —————————,
[Tex...] Story 24967 - SC_RMCM - POC for replacing JRockit with SUN JRE 8 2 —
i FEATURE 4201 - SC_RMCM - Meet RC ~ 16 ———/" —  */—
a FEATURE 3840 - Tools -~ 2.0 Activities AC5~ 16 ; I
FEATURE 5392 - Windows 8.1 with |IE11 support for CRM+ 2.0 Sp1~ 0
Monthly Goals 138: Exploit Emerging Trends EPIC FEATURE STORY
jm— ' 1 : 1 56%
H THEME 58: Platform Infrastructure EPIC FEATURE STORY
1 « « 1

H T e e W o a = _— ——— = cCoirs CEATIIDCS cTMDYV
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IJ | E Program / ART Room For Mobile ¢ View Configuration 4 Key Metrics £J Run a Meeting Close Quarterly Increment

( Progrqm Room) 57 Epics, 322 Stories, 1968 Total Story Points Planned * V @ @ @ i Program / ART View

Progress: Risks
Time Left Objectives Accepted Sprints View Program / ART Board ‘L‘ SDK- Process Health Open
\ Features/Stories are not Open
0% 26% 278/322 .
) ) ) ) tested on the global kit
I_I %Q Sprint 24 Sprint 25 Sprint 26 Sprint 27
)L’ m I E ) 10/28/2020 - 11/10/2020 11/11/2020 - 11/24/2020 11/25/2020 - 12/08/2020 12/09/2020 - 12/22/2020
N 1 Missing Unified Viewer Open
o> W & . .
B8 |nitiatives 6% v v implementation plan

/I\Iﬁ-l\ E E/\J I{/E *D O Epics 61% . s » B3 Hish team turnover Open

D Stories 86% ‘ N ‘ DB team support load Open

i[s Estimate Quick Filters $5% p; Quarterly Increment BurnUp - risks PPFW integration at

D —C Dependencies 72/80
;: 1LUN X&*E ;é E/\J _ ID Title Epic Progress  Estimate MMF  Chat ~ Owner Dependencies

View report [+

"4B]

> 4273 O 12 : Team innovation for AC5 20 No CC) @ - Organiz... Blocked
N \ —
PI 'L—I— li *D *;:L ?j_ | Team Progress > 4096 ﬁ G12 : A2BOW Status and alarming 1 No CQ G‘ = Perform... Blocked
(+) .

* Cowboys - > 5386 0 612 : AP2 machines stabilization 1 Yes CQ @ - Guided ... Blocked

S v Washington 93% > 4281 0 G12 : Hadoop E2E encryption 1 Yes CQ @ -»> Implem...

/IE SZ3

/} I |J @ Baltimore 91.1% > 4052 0 G12: A2BOW Infrastracture 1 No CQ qﬁ -»> 2.1Upg... Commited




1 B ER

AN BN B

R F RN
BRI
B E

(TROTHAERS T

UK

Program:

Online Experience

(55 Program Board

Program: Online Experience

Program Increment:

Spring 2017 >

Are we on-track based on our Program Increment commit...

Unplanned Sprint
Team Objectives
Teams
Cheetah Team
2833 v | 3259
S ) ’
| "gﬁ G12: A.20 Theme G12 : Hadoop Cat
e :’. .‘ Visualization Performance and
-2 Infrastructure Sizing
1066
V2.1 Hadoop
Analytics data
migration
Giraffe Tea v
S COR) 1699 v | 1795 v
ST Ul: Upgrade (2.0 -> Localization of
o> .%; 2.1) Hadoop app
.“".4 .
RS BRY r
2520 v | 2588 v
Ul: Finalizing Ul: API - Integrate
Integration with CIS
AppShell
pp %
2832 v
Ul: Theme Design
Prototype
|
2901 v | 842

e A SRS Y sl | g | SR 7 R IR AR p RIS T,

S14

May 02 - May 22

351 BZA
G12: Return all
metadata from the
TRS in the query API

936

G12: Solr
infrastructure ready
to allow tagging by
TDR

648 =
Interface: get
Transcriptions for

PB from TRS

786

support installation
on nondefault lIS
port.

838 =
Ul: P&S IFA

641

support Green and
Gray and Gradual
upgrade with
SecuredGW

787

support installation
on nondefault lIS
port.

788
support installation
on nondefault IS

S15

May 23 - Jun 12

127 & 128 L 129
QD

1105

G12: need new role
in BPMAINDB for
Zoo Keeper

870 =g

2.1 Upgrade
Requirements

1097

Install ZooKeeper
Role on the IFA
Platform and
Consolidated
Platform

872
2.1 Upgrade
Requirements

1042

bring TRS info of a
call to the
workspace

916

Ul: Workspace
tiRon.Kind including
navigation link
support

S16

Jun 13 - Jul 03

962
IFA Upgrade from
8.5to 2.1

844 =
Ul: File list filter -
support download

file

1031 =A
V2.1 Upgrade
readiness (phase 2)

523 e
Integrate CIS widget
with Hadoop
workspace

524 Siie

Remove CIS related
code from Hadoop

1033 =i
V2.1 Upgrade
readiness (phase 2)

S17

Jul 04 - Jul 24

00 & 161 L 163

1106

CSI - Install 3rd

Party SQLite DB
browser/Viewer

906 =
V2.1 Upgrade

second phase -
upgrade from SP1
HFR8 and OEM V8.5
HFR3

1118 EA

Interface: upgrade
tool should not have

908 =g
V2.1 Upgrade

second phase -
upgrade from SP1
HFR8 and OEM V8.5
HFR3

Jul 25 -

2901
G12: Them
Presentati
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N n, ‘:_} - Create
Digital Services ’ PI-3, PI-4, PI-5, PI-6, PI-7 u W02
Z Program Tracking What is the status of everything in my Program? v f@ Capture i1 Extra Configs
‘ - Show Team ) Show Large "
Program: v Program Increment: Pl-5 v ) g
9 : 9 Items (/ Icons Yas®
I
- . STATUS LEGEND
Vision Stalled Action Items
Done [ Closed Risk
’ ’ ‘ ’ ’ ’ ’ ’ In-Progress /| Committed
Not Started [ Not
L. Committed 1
Themes Success Criteria
[ Blocked | Delayed [ Open
Risk
Risks
Resolved Risks Owned Risks Accepted Risks Mitigated Risks
Objectives
SPRINT 23 SPRINT 24 SPRINT 25 SPRINT 26 SPRINT 27 SPRINT 28
TEAM OBJECTIVES
SPRINT 23 SPRINT 24 SPRINT 25 SPRINT 26 SPRINT 27 SPRINT 28
Dependencies
SPRINT 23 SPRINT 24 SPRINT 25 SPRINT 26 SPRINT 27 SPRINT 28

Multi-Team Dependencies

2817: Support Uninstall in Green Kits

Team Angry Birds depends on
Washington C:Yes D:Yes 4/13/2018

Epic Dependencies

Al Epics and Features

Epics + Not Started Epics + In Progress Epics + Done
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Mobile g Ql-5 : = A
> {5 View Configuration Y Filter
Live Roadmap
I [ —
+ Work = Feature by... ~ } ProgramR... ~ ol 5 30 items loaded
Q22021
Iltems Story Points State
15 111 IN PROGRESS
l"'l F 1 Q% A — % ==
i D D - ; :3 4 16 a:;zocn:ss
2 5 ACCEPTED
E ’E 4 26 IN PROGRESS
g -, // \ 1
> 3 104 gsmm’m
ACCEPTED
_I ‘ ‘UE/\]—‘—}: \k > 2 82 Ca e
= / 2 50 ACCEPTED
> = 1
> | 13 156 | INPROGRESS
2R > | e oW SR
> | e | oae | EER
> 14 395 e
ACCEPTED
0 - ol
) 5 182 N-OTSTARTED
) 4 96 gSTARTED
) 5 133 gSTART[D
) 8 214 gSTARTED
> 1 23 gsmzreo




XIS 1

BIEZFHPIAILL
BA Z [BJHI1AK
FR
E R
1

> Feature (Jira Epic) C.

> Initiative ()

> Capability C

Show Only Associated C

Show Inactive C'

Work That Others Need From Cowboys

COMMITTED

0 100% 995°

2.1 Upgrade - Auto GN  ac S23 cow S23

' 2.1 Upgrade for L1 Systems

_Interface: Sizing ITS after improvements

« 15417: Interface: Deliver Eliza changes to 2....

2.1 Upgrade - GNG pas  ap S23 cow S23

Work That Cowboys Needs From Others

COMMITTED

1 89%

Interface: Remove PB/ cow S23 S23
~ Hadoop: Disable PB on Site
2.1 Upgrade - Ready tc cow S23 HOU

' 2.1 Upgrade for L1 Systems

_ (G12: Hadoop Backup & Restore (Platform Level)

| ¢ 15973: G12: 02 Backup and Restore docum...



fMMELTZE

B XY Epic. If]

EEIESE ok i)

SRIE = R HMBE
(APEE=F %N

NN _

Value Engineering
a1 Anal O @

Hypothesize Bet Pivot/ Perse%

Hypothesis:

We believe that building this epic for Alejandro Sarkovia and Esdor will reduce s
ticket volume by 20%.

Target Outcomes:

Target Metric Starting |
80 Count Support tickets 100
Start Date: Target Date:
2/19/2021 5/14/2021

Initial Estimates

Cost to Research (optional):

$ 600
Cost to Build: Use W
$ 4,000

¥ Assumptions (0)

Hypothesize “ Pivot/Perservere

Should we continue investing?

9 {3l

Estimate vs Actual

Actual Effort/Spend (to date):

$688,500

Actual Value (to date):

$1,440,000

Current Metric

11 Survey

1M

Cost

-1M
Aug 2020

-®- Actual Value
- Actual Spend

Target Metric

10 Survey

Sep 2020 Oct 2020

Time

Ideal Value

Allocation

100

Update

i



IJF'I E ZE/E\E'_E ‘\Eﬂ Portfolio RoOom for  Digital Services ,
(Portfolio Room)

Sep Oct Nov Dec Jan Feb Mar Al
Theme Effort vs Value Swag Points
Pl-3 [Complete: 63%] Pl-5 [Compl
Pl-4 [Complete: 71%)]
N\ \
\||/ 5% 2
73 - <
7 - All Themes v Show Stand-Alone Features
S
i
P|-6 (6/8/ -8/30/: Program Increment Budget Estimate Actual
\ N Il / \ . (6/8/2018-8/30/2018) o Estimate g g
é %} I E @a Planning $0 $0 $0
) )\ /J ‘
Strategic Value Score R Pl-5 (3/16/2018-6/7/2018) m Estimate Program Increment Budget Estimate Actual
In Progress ‘ $ 5,750,000 $0 $ 2,638,750
\ N\
2/_\ N Theme Budget Allocation
-L Pl-4 (12/17/2017-3/16/2018) . Program Increment Budget Estimate Actual
- n v ita Estimate
Select a Snapshot from Extra Configs to view Done $ 50,000,000 $0 $ 4,724,415
Theme Budget Allocation
Id Title Owner Budget Estimate Actual BVE BVA
Th Priorit on P
eme Frionty > 942 =+ Database Upgrade u10 to v2.1 $0 $0 $0 0% 0%
e Said > ® 941 Database Upgrade vilx to v2.1 $ 0 $ 0 $ 140,000 0% 0%
D D . 48: Dashboards 23%
-L/ \ % | ' v © 918  H¥ Desktop.real-time message delivery $ 150,000 $0 $ 30,000 0%
) _
1: New User Experience 251%
3635 [| Desktop.Database $0 $2,750
17: Mobile Development 0%
;m H \:t 3634 [ ] Desktop.SSL support $0 $0
i ; || -L \ I 42: 2.0 SP1 upgrade 0%
O 3632 [] Integrate new server side components $0 $16,250
8: Big Data Convergence 0%
3633 [7| RAF workflow to send rule based message $0 $11,000

58: Platform Infrastructure 4%

> © 1119 F4G12 : A2BOW Theme Visualization and Explore ... $0 $0 $ 267,500 0% 0%
27: Sales Order Mgmt. 1058%

> @O 560 5 G12: FFE Product Monitoring of New and Updat... @ $0 $0 $ 17,500 0% 0%
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