Honeywell: Saving Lives and
Protecting Workers
Honeywell’s chief digital technology officer, Sheila Jordan, discusses how its agile
approach has allowed the business to rapidly pivot production and deliver essential
PPE.
The COVID-19 pandemic is reshaping nearly every industry. Some businesses are fast-tracking
innovation to stay ahead of an unprecedented uptick in demand, while others are exploring new
markets and service offerings as the crisis forces them to pivot.
As a sector-spanning innovator focused on solving the toughest problems in industries ranging
from aerospace to pharmaceuticals, Honeywell is at the heart of many of the trends changing the
business landscape—even shifting its own operations to meet the global need for N95 masks and
other lifesaving PPE.
Two facilities were selected for the task: a Rhode Island plant producing safety glasses and face
shields, and another in Phoenix that was being used to store aerospace parts. Both required a
significant overhaul, not only reconfiguring the work area and bringing in new equipment (like
printing machines and ultrasonic welders), but also hiring more than 500 workers at each location.
Converting a production line typically takes around nine months. But by adopting an agile, crossfunctional framework, Honeywell was able to make the transition in less than six weeks. The
company expects to produce more than 20 million N95 masks a month.

“Everything you do in this digital world comes down to more than just one function. There are
multiple functions that have to come together and address a particular experience holistically,”
says Sheila Jordan, chief digital technology officer at Honeywell. “By being agile before the crisis,
we had an opportunity to use our facilities, processes and policies to create products and services
that will help the world stay safe and healthy.”
For Jordan, Honeywell’s agile mindset is what drives a seamless experience for customers,
partners and employees. A flexible, iterative approach to adapting systems and operations to
change of all types, enterprise agility allows teams to effectively stitch together data from various
corners of the organization—marketing, sales, security and so on—to eliminate the friction that’s
usually seen when a task is shared by multiple business functions.
These principles are at the heart of solutions like Honeywell Forge, an analytics platform serving
as an Enterprise Performance Management system—designed for the same end markets and
vertical industries where Honeywell demonstrates its domain expertise. The system marries
together decades’ worth of data across operational technology, which is aggregated, analyzed
and acted upon by customers in areas such as aviation, office building management, supply chain
management and a host of other fields.
One emerging area of exceptional utility nowadays is Honeywell Forge for Buildings, the module
for nonresidential venue management, such as office buildings. As self-isolation orders are lifted
and people begin to return to these public spaces, AI-powered software like Honeywell Forge
could soon be paired with thermal-detection technology to automatically scan the temperature of
anyone entering an office building or sports arena, helping to reduce the risk of congregating in the
post-COVID-19 world.
“In an unprecedented emergency like this, we have to pivot as quickly as we can,” Jordan says. “We
have a lot of AI in our products and services that we’re continuing to adjust as we all determine
what returning to the office really means. We have a definite role to play in terms of how we can
make that happen in a safe and secure way.”
Technology is only one aspect of adopting agile practices. To scale it across the enterprise, a
cultural transformation is as necessary as any digital one, starting with the way leaders introduce
it to the wider business—not as an overnight quick fix, but as a way to address the needs of
multiple stakeholders.
“Executives must create a carefully balanced system that runs the business efficiently, changes
the business effectively and merges the two activities without destroying either one,” says Steve
Berez, a founder of Bain & Company’s enterprise technology practice and co-author of Doing Agile
Right. “Companies and their leaders are in the midst of exceptionally challenging and uncertain

times. Agile can help them navigate the current crisis and emerge stronger—in particular, through
prioritization, iteration, customer focus and a wealth of experience with remote work.”
The latter has been of particular importance to Honeywell, which has transitioned 110,000
employees to work-from-home arrangements during the coronavirus outbreak. Atlassian and
other solutions are powering enterprise agility by helping the business manage the complex
task of redesigning its network infrastructure to support thousands of remote workers, all while
distributing laptops in 83 countries. This process included supplying Wi-Fi hotspots and data cards
to thousands of call center employees who work in countries with less-developed networks,
helping ensure customers didn’t experience dropped calls during an urgent service request. The
process, which impacted the entire Honeywell workforce, was completed in just over a week.
While the decision to go fully remote was intended to protect employees, Jordan notes it has
also resulted in a productivity boost for many roles. As the world slowly comes out of quarantine,
she predicts that data analytics and process automation will be key to maximizing productivity,
whether workers return to the office or remain at home. But delivering on the promise of that
technology means first and foremost being able to work in a nimble, flexible, agile way.
“In the customer or employee journey, you need to understand where you might have some
friction. A digital customer journey only comes together when you understand how the processes
fit together horizontally across many functions. The opportunity is when you can stitch those
processes together as you continue to make improvements,” Jordan says. “You can’t really do a
whole lot until you understand how they could ultimately fit together to help make these customer
and employee interactions much more productive.”

To learn more about empowering your enterprise agility
with solutions like Jira, Trello and Confluence,
contact your local Atlassian Solution Partner today.

