
Case Study:  

Groveport Madison School District
Digital learning engages students, empowers teachers
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Groveport Madison 
School District
Columbus, Ohio

District Population
416 certified staff    

 (administrators and educators)

189 classified staff  

 (support staff)

5,800+ students (K-12)

Facilities & Programs 
One high school (9-12)

One conversion/community  

 school (9-12) 

Three middle schools (6-8)

Six elementary schools (K-5)

“Before the Samsung transformation, we were using 
a variety of different devices... It created a scattered 
learning approach for our school district.”

– Bruce Hoover, Superintendent

T 
he role of technology in education has changed. It’s expanding the ability 

of schools to add more courses and diverse, one-on-one learning exper- 

iences to fit the way children learn. It’s closing the socio-economic gap 

that bars some students from achieving educational equality. It’s empowering 

teachers by giving them tools to enrich the learning environment as never before, 

allowing them to stretch their skills and accommodate diverse learning styles.

Groveport Madison School District Superintendent Bruce Hoover wanted all that 

and more. He wanted to expand educational opportunities and services for 

students and families that couldn’t be reached previously. He wanted to build 

a more one-on-one learning experience with a blended learning platform that 

would deliver new learning options and more courses with open-source curricu-

lums and distance learning opportunities. 

But first, the school district had some issues to overcome.

“Before the Samsung transformation, we were using a variety of different devices 

(iOS and Windows-based) to deliver instructional services to our kids… it was a 

very disjointed approach toward how the kids communicated, and what kinds 

of commands they needed to know in order to access different programs and 

services,” Hoover explained. “It created a scattered learning approach for our 

school district.”

Introduction
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G
roveport isn’t a wealthy school district. Its IT department is relatively small 

and receives help tickets from all over the district. The team supports 

about 5,800 students and more than 400 teachers and staff members.

“My team and I manage everything technology related, from telephones to our 

computer labs,” said Peter Dotson, technology supervisor for Groveport Madison 

schools. “A couple of people specialize in certain areas, and then the rest of the 

IT staff covers everything else. The team has to be willing to learn anything and 

do whatever’s needed.”

Not surprisingly, one of the greatest challenges Dotson and his team faced in del- 

ivering the most up-to-date technology to the school district was limited resources. 

Keeping tools in the hands of teachers and students required creative problem 

solving on the part of IT personnel as well as efficient use of available funds. As  

the school district began its journey into digital learning, it experimented with 

numerous student computing options. Using funding from grant awards, it pur-

chased sets of consumer-grade tablets, additional desktops and laptops, but the 

result was a fragmented, cobbled mess. 

Device management was particularly problematic. Dotson’s team set up the de- 

vices and gave staff the opportunity to find applications they might want to use, 

and performed major updates once or twice a year. According to Dotson, 

students liked to use the devices, but it wasn’t scalable for the district. 

Issue:
Slow, disparate devices cause frustration and use avoidance



Laptops and tablets could be checked out for a week or two, then they’d sit idle, 

sometimes for months. And the laptops weren’t reliable—the batteries wouldn’t 

last and they were slow to boot up, creating delays in getting down to work. Not 

having the opportunity to use the devices on a regular basis, students didn’t feel 

engaged or invested in the technology.

“We had issues. Students being malicious with devices and with our networks, you 

know, trying to get around the system, kids being kids,” said Dotson.

Plus, teachers didn’t trust that the laptops and tablets they checked out were up- 

to-date, and if they wanted to update them, they’d lose precious class time. 

Ultimately, teachers began to avoid using the technology.

For the IT department, managing such a diverse group of apps and devices with 

divergent operating systems was problematic. To keep the array of tablets and 

laptops running on the district’s tight budget, Dotson and his team rebuilt machines, 

trying to extend their life as much as possible. Still, the overall poor experiences 

made teachers and students wary of using technology in the classroom.
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The Samsung Chromebook 
combines the best features  
of Samsung and Google,  
optimized for the digitally  
enriched classroom.

 

• Lightweight and portable

• Boots up in less than 10 seconds

• Fast speeds and vivid display im- 

 age quality keep students engaged

• Long battery life (up to 9 hours)   

   provides unrestricted mobility

• Built-in enhanced security reduc- 

 es tech support requirements  

 and separate security software  

 purchases

• Safe data storage with easy, any  

 time, anywhere access

• Simplified deployment, app and  

 device controls via web-based  

 management console

• Free, automatic software updates,  

 eliminating update purchases or  

 manual system upgrades

• Smart choice for lower TCO

W
hen Dotson chose to go with Google Apps for Education, he de- 

cided it was time to upgrade the district’s laptops and tablets, too. 

Dotson was seeking reliability, speed and agility, as well as easy main- 

tenance, lower cost and a long lifespan. He tested many devices, but most 

seemed cumbersome to administer and difficult for both students and teachers 

to master. Until, that is, he tried Samsung Chromebooks. The cost-effective, 

durable Chromebooks had all the features he was seeking, plus more benefits 

than competitive devices. 

“Unlike a lot of districts that may do a small pilot of 30 devices or so, we went all 

in, right from the get-go. I think we bought 660 of them the first year, which for 

us was a big investment,” Dotson said. Initially, he was concerned about the 

time it would take to get them all up and running—but he didn’t have to be. “In  

actuality, it takes just a few seconds to get them on the domain, integrating with 

Google Apps.”

Today, Dotson’s team supports more than 2,500 Samsung Chromebooks. He  

says they were purchased at far less cost than previous laptops and tablets and 

were deployed in a fraction of the time. He’s also been pleased with the durabil-

ity and lower maintenance costs of the Samsung Chromebooks.

Dotson is especially gratified to be part of delivering a solution that has enabled 

students—who didn’t have much technology at home—to use it every day. 

Teachers are excited about the devices because of the collaboration capabilities. 

They’re communicating with their students all the time, and there’s more interac-

tion and a feeling of connectedness. Students can collaborate with their peers in 

and outside of school, too. If students aren’t able to come to school, they can still 

access lessons and interact with their teachers.

Solution:
Groveport goes all in on Samsung Chromebooks with  
Google Apps for Education
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Since Groveport’s implementation of these devices, Dotson has noticed students 

showing greater responsibility for them, akin to a sense of ownership and pride. 

But kids will be kids.

“We still have students who try to pull the Chromebooks apart. Of course, they’re 

going to be kids and drop things,” Dotson said. “But one of the benefits of the 

Samsung Chromebooks is that they’re easy to fix. When we need to replace a 

display on one of them, it literally takes a minute to pop it out and put in a new 

one, and the parts aren’t expensive.”  

“The Chromebooks just fit perfectly, and they’ve actually met or exceeded every 

expectation we’ve had. Plus, the ability to push out apps from the cloud and 

have them show up instantly on the device has been a great thing for the IT 
department,” Dotson said. “Rapid changes necessary for testing or for new 
curriculum has been very easy to do with the Chromebooks. So, that’s just 
been fantastic.”
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“T
he transition to Samsung Chromebooks for our school district has allowed 

us to reach a diverse community and provide educational services to 

students, whether they’re onsite or accessing our instruction from a 

remote location,” said Superintendent Hoover. “It’s improved the quality of ser-

vices so more kids graduate. And, it’s helped us deal with their diverse learning 

needs, regardless of their socioeconomic status.”

According to Monique Hamilton, director of school improvement, Groveport ed- 

ucators want students to be engaged with their learning and not just receivers of 

information—and Samsung’s solution has helped them achieve that goal. Hamil-

ton manages professional development, curriculum and instruction, and grants 

across the district. Seeing students truly interacting with their learning is heart-

warming and exciting for Hamilton and her colleagues.

“I would absolutely recommend Samsung products
over others, and I’ve tried many different brands.
Samsung’s been fantastic to work with.”

– Peter Dotson, Technology Supervisor

Result
An integrated technology solution that enriches learning and 
transforms lives

“When students are engaged with the technology, we actually see the excitement 

on their faces,” Hamilton said. “We see smiles. We see them tapping a neighbor, 

talking about the good things they’re doing. We see them raising their hand to 

explain to their teacher the accomplishments they’ve made through the use of 

technology in the classroom.”

She explained that teachers have also been very excited about adopting the tech-

nology. They’ve used it to further professional development, and they’ve worked 

together in small groups as well as independently to figure out how to incorpo-

rate technology within their instructional processes. The teachers have access 

to all the district’s digital programs and can choose when these programs are 

needed, based upon individual student readiness.



“Textbooks are a one-way mode for learning. When you add digital technology 

into the learning process, it opens up an entirely different avenue for our students 

within this process,” Hamilton said. “They can interact with the lessons more 

than just receiving lessons from the teacher. Students are able to do independent 

and small group learning while a teacher may be working with a larger section of 

the class.”

Some of the device features Groveport finds especially beneficial in terms of 

student-teacher collaboration are abilities that aren’t possible in a traditional 

classroom. These include features that allow students to replay material, to use 

touchscreen technology to interact, and other individual learning enhancements.

The technology-enriched educational environment at Groveport has brought im- 

mediate and profound benefits. But the most repeated benefit is excitement. 

What’s it like to have a classroom transformed by technology? Melissa Dunnigan, 

who teaches at Groveport’s Asbury Elementary School, might have said it best.

“There’s a difference between how students might enter this classroom versus 

another. They’re excited to be here,” Dunnigan said. “This type of enthusiasm 

and love for learning, that’s going to be with them for the rest of their lives—and if 

technology is one small piece of that, that’s a great piece.”

Samsung Education has solutions and partnerships devised to meet the needs 

of the unique challenges of the education market. At Samsung we create 

groundbreaking solutions that empower educators and students to embrace 

tomorrow’s opportunities today. Our innovative offerings add value to any 

curriculum by giving instructors the tools they need to engage students, 

inspire imaginations, elevate learning and bring lesson plans to life.

www.samsung.com/education

About Samsung

Twitter: @SamsungEDU

Blog: insights.samsung.com

LinkedIn: Samsung in Education

*Results may vary. Battery power consumption depends on factors such as network configuration, carrier network, 
signal strength, operating temperature, features selected, vibrate mode, backlight settings, browser use, frequency of 
calls, and voice, data and other application-usage patterns.
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