Managing the Business
of IT in the Cloud Era
VMware vRealize Business

KEY HIGHLIGHTS

Remaking IT

• VMware vRealize®
Business™ supports
better business-IT
alignment by delivering
transparency into the
cost and quality of
IT services.

The world that IT professionals live and work in is changing rapidly. Every industry
is experiencing massive changes in both business and operating models as a result
of digitization. Financial markets have seen the rise of entirely new concepts of
currency such as BitCoin. Transportation is changing with the likes of electric and
hybrid cars, Uber and ZipCar. Institutions of higher learning, including some of the
world most valuable brands are embracing MOOCs (Massive Open Online Courses).
More and more healthcare institutions are leveraging fully digitized patient records
as both a means to reduce cost and improve the patient experience.

• The solution enables IT
organizations to show
the business value of
existing services as well
as new IT initiatives such
as software-defined
data center, hybrid
cloud, and mobility.
• Available as a part of
Suite or standalone,
vRealize Business is
designed to meet the
needs of infrastructure,
operations, and finance
teams, regardless of
process-maturity level.
KEY BENEFITS

• Improve financial
transparency.
• Align IT spending with
business priorities.
• Make fact-based
sourcing decisions.

The rapidly evolving landscape within which all businesses must operate and
compete is driving huge changes in how these businesses think about IT. The rise
of cloud computing is both a catalyst for change but also a response to it. Cloud
enables new levels of agility for businesses seeking to quickly respond to changing
market conditions.
Most enterprises don’t have the luxury of simply starting over when it comes to IT.
The modern enterprise is now a mix of on-premises applications and applications
running off premises in the cloud, a mix of both traditional applications built to last
and new next generation or platform 3 applications built to change. IT must still
deliver highly available and secure applications but must also now deliver new
applications that can change rapidly to meet changing business requirements. In
short IT must be able to effectively manage and deliver services in a hybrid/
heterogeneous IT environment.
Facing this highly expanded and demanding set of requirements, IT teams within
every type of organization are remaking themselves. Many are establishing Private
Clouds in order to deliver against customer expectations related to agility and time
to market but also to address the need to deliver highly available and secure
environments. Today delivering all services is no longer the end game for IT
organizations. The new goal is to be a broker of services, where the organization
delivers on-premises solutions when the requirements justify the investment but
sourcing external services from cloud providers when this is the best business
option based on cost, time to market or other considerations.
VMware’s software-defined data center solutions are designed and purpose-built
to help IT organizations be successful in this brave new world. VMware vRealize
Suite, VMware’s Cloud Management Platform, delivers the management capabilities
necessary to operate, automate and manage the business aspects of a hybrid IT
environment. VMware vRealize Business is a key capability within VMware’s Cloud
Management Platform. vRealize Business delivers the IT Business Management
capabilities that allow IT organizations to understand the cost of services, to
budget and forecast IT expenses, and to provide line of business counterparts with
consumption reporting ranging from simple showback to full bill-of-IT invoicing.
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VMware’s Approach to IT Business Management
VMware’s IT business management offerings deliver financial and quality (via
Service Level Management) transparency for the services that the enterprise
consumes. VMware offers two complimentary approaches for implementing
business management capabilities within the enterprise:
• Bottom up: Business Management for Cloud that allows IT Infrastructure and
Operations teams to fully manage the business side of Infrastructure-as-aService offerings
• Top down: Comprehensive IT Financial Management that addresses the full IT
services stack for CIOs and IT Finance teams
The bottom up approach is unique to VMware and provides a strong fit with
VMware customers beginning their journey to the cloud. VMware delivers to
Infrastructure and Operations teams the business management capabilities
essential for building and operating a cloud-based infrastructure.
Key to the success of this approach is fast time to value. Within minutes (rather
than days/weeks/months) organizations can begin to understand not only the
cost of infrastructure services but also what each organization and application
is consuming. Once IT understands cost and consumption they can move up
the maturity curve by embracing comprehensive financial management for their
infrastructure services – including forecasting, budgeting and showback or
chargeback.
In the top down approach, the CIO and IT Finance teams implement comprehensive
IT Financial Management across the full IT services portfolio. This approach
leverages a flexible cost model and strong data management platform to collect
and analyze operational and financial data across all IT services and activities.
This approach can further be built out to address continuous measurement of
the quality aspects of the services delivered. VMware also supports the need of
IT teams to integrate service quality metrics side by side with financial data for
the services delivered. The integration of both financial and quality metrics allows
both IT and their customers to better understand and assess the value of the IT
services delivered.

2

“To effectively
implement a shared
services model, we had
to reinvent the role of IT
to become a purveyor
of business services.
This required a financial
framework that brings
greater visibility, as well
as structured processes
for allocation and
recovery of IT costs.”
– Vice President,
Global Technology Services,
Global Cosmetics Company

Solutions Tailored to Business Needs
“By fully automating
our data flow in a few
short months, we were
able to redirect 65
percent of IT finance
resources from data
collection and
aggregation to data
analysis. That helped
us deliver insights and
intelligence about
where IT could drive
more business value.”
– CIO, Leading Financial
Services Firm

vRealize Business for Cloud
vRealize Business for Cloud capabilities give organizations the ability to
rapidly understand the cost of their virtual infrastructure (see Figure 1).
vRealize Business for Cloud is a virtual appliance that once deployed quickly
builds a comprehensive view of the cost of your virtual infrastructure.
Leveraging configuration data contained within VMware vCenter™ along with
VMware-supplied cost benchmarks, vRealize Business for Cloud quickly and
painlessly develops a comprehensive view of the cost of the virtual infrastructure.
Based on hierarchies available within VMware solutions (such as VMware vCenter
and vRealize Automation™) vRealize Business for Cloud also maps infrastructure
elements and their costs to consumption. Within minutes of deployment, not
only does the organization have a solid understanding of the cost of infrastructure
services and elements but it also understands consumption patterns for both
user groups and applications.
Cost estimates cover the full scope of infrastructure-related costs including the cost
of server, storage and network infrastructure. VMware benchmarks also address the
cost of facilities that host the infrastructure, labor that manages the infrastructure,
and the cost of software maintenance for the operating systems running within the
infrastructure. IT can easily inspect the cost drivers to understand how costs are
calculated. All the cost driver benchmarks can be overridden with user-defined
metrics. For instance, if the hourly rate IT pays for labor is significantly different from
the supplied benchmark, IT can update the labor rate and that update will cascade
throughout any calculations that relies on that metric.

Figure 1. Determine the cost of your Cloud in minutes with vRealize Business for Cloud
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In addition, vRealize Business for Cloud offers a set of hybrid cloud management
functionalities. These capabilities allow infrastructure teams to compare the
cost of internal infrastructure services to comparable services available from
Public Cloud providers. Capabilities also support the ability to quickly and easily
aggregate all public cloud costs and see them as part of the overall costs of
infrastructure services.
vRealize Business for Cloud is available as part of vRealize Suite, VMware Cloud
Management Platform.

vRealize Business Enterprise
Including all the capabilities of vRealize Business for Cloud, vRealize Business
Enterprise enables organizations to address the financial management of their
complete IT services portfolio—infrastructure, applications, and projects. vRealize
Business Enterprise provides integration adapters for a broad range of enterprise
systems, including General Ledger, help desk, asset management and many more.
vRealize Business Enterprise enables enterprises to rapidly build a comprehensive
cost model for all the IT services delivered to the business. By automating service
costing processes, IT finance teams can devote less time to gathering data and
more time to analyzing performance and identifying opportunities to optimize
IT expenditures.
vRealize Business Enterprise includes a robust reporting engine that enables
organizations to tailor dashboards and reports for each major stakeholder and to
create a “bill of IT” for line-of-business owners. vRealize Business Enterprise
includes role-based dashboards (see Figure 2) and reports that meet the needs
of all IT stakeholders. For example, executive-level dashboards and an iPad app
provide CIOs and executive staff with a holistic view of financial and quality metrics
for each any IT service. This level of detail is critical for CIOs and their teams to
effectively engage line-of-business owners when discussing the cost and quality
that specific IT services deliver.

Figure 2. Role-Based Dashboards Address Multiple Stakeholder Needs
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Ultimate All-In Solution

“VMware has responded
to customer demand for
an easier-to-consume
tool set for multicloud,
multihypervisor hybrid
clouds. The result is
[a] three-legged
management approach
for what I consider to
be the three primary
cloud management
competencies I&O
leaders need to master:
automation (delivering
cloud), operations
(operating cloud), and
governance (managing
the business of cloud).” 1

As enterprises become more mature in terms of IT Financial Management, they
can integrate service-level metrics with financial metrics to holistically understand
the quality and financial performance of all IT services.
With vRealize Business Enterprise, IT organizations can define, collect, and manage
service levels and quality metrics for all IT services and service components—
whether internal teams or third-party vendors deliver those services. IT Service
Level Management and Vendor Management capabilities enable you to set, track,
report and analyze IT performance and values measures for all your services,
vendors, and customers, as well as perform root cause and business impact analysis.
vRealize Business Enterprise is available as a standalone product.

Learn More
To learn more, visit www.vmware.com/products/vrealize-business or contact
a VMware sales representative at 877-4-VMWARE or 650-427-5000.

– Dave Bartoletti,
Principal Analyst,
Forrester Research

1 Forrester Research, Inc. “Breaking Down VMworld® 2013: Barcelona Cloud Management Update.” Dave Bartoletti Forrester
Blog Post, October 18, 2013.
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