
“Thanks to HP TRIM software, we have a modern and reliable EDRM system 
in a centralised repository. Each college accesses student and personnel 
documents regardless of location. Our executive board views HP in a very 
good light because the (e)mail registration project was deployed quickly and 
efficiently and the software minimises the risk of audit non-compliance.”
Monique Haans, functional specialist for TRIM, Fontys University of Applied 
Sciences, the Netherlands

HP customer case study: Fontys University of Applied Sciences deploys HP TRIM Context as its EDRM platform 
and creates efficient registration systems

Industry: Higher education

Fontys University of Applied Sciences, a leading 
Dutch educational establishment, operates 35 
colleges in 16 locations throughout the country 
with its main offices in Eindhoven, Sittard, Tilburg 
and Venlo. The University offers courses in the 
fields of economics, education, information and 
communication technologies (ICT), logistics, art 
and technology. There are 36,000 students at the 
colleges.

Ageing siloed environment limits capabilities
Although each college has its own management 
board, overall responsibility lies with an executive 
board. Based in Eindhoven, the Fontys Support 
Unit comprises a series of departments including; 
administration, student facilities, domestic facilities, 
and ICT. It provides the executive board and 
individual colleges with a wide range of support 
services. 

Objective: 
Fontys University of Applied Sciences wanted 
a scalable Electronic Document and Records 
Management (EDRM) platform to store 
personnel and student documentation centrally 
and to support its business processes such as 
incoming and outgoing mail (including email), 
quality insurance, providing better information 
services and archives for formal documents. 

Approach:
•  Examined appropriate case studies, 

conducted a proof-of-concept and implemented 
the HP TOWER Records and Information 
Management (TRIM) solution. 
  

IT improvements:  
• A sophisticated EDRM platform.

Scales across large distributed environments.• 

An efficient incoming and outgoing mail • 
(including email) registration system for 
executives.

Rapid storage, retrieval and management of • 
documents.

Enhanced data integrity.• 

Business outcomes: 
High-quality course documentation ensures • 
audit compliance with governmental bodies. 

Good compliance maximises funding • 
opportunities.   

Staff and executives access information • 
quickly, boosting productivity. 

HP TRIM software boosts quality 
assurance and bolsters compliance 



Like all educational establishments, Fontys generates 
a multitude of course documentation, student 
files and personnel information whilst conducting 
day-to-day activities. Every department within the 
colleges endeavours to produce high-quality course 
documentation to ensure that the university complies 
with the stringent requirements of funding ministries. 
Moreover, they are legally obliged to hold personal 
data securely, minimising the risk of unauthorised 
access.

Originally, Fontys employed a customised document 
and record management system and each college 
maintained a mixture of electronic and paper-
based information. This approach created a siloed 
environment within the organisation. “Unfortunately, 
our ageing digital system was at the end-of its-
life and did not meet the demands of a modern 
educational concern,” explains Monique Haans, 
functional specialist for TRIM, Fontys University of 
Applied Sciences. 

“To retrieve data quickly, staff at every college and 
members of the executive board needed access to 
a central repository of information. We wanted a 
modern, reliable Electronic Document and Record 
Management (EDRM) system. For quality assurance 
purposes, this arrangement allows us to maintain 
the highest standard of course documentation whilst 
satisfying rigorous audit conditions.”

Fontys decided to create the repository at its main 
Eindhoven site and asked an independent specialist 
to propose vendors with appropriate solutions. After 
closely examining the vendors’ case studies, a proof-
of-concept conducted by Océ led the University to 
choose the HP TOWER Records and Information 
Management (TRIM) solution.

“Overall, we felt that HP offered the best solution 
because it matched our immediate and future 
requirements well. HP TRIM software also integrates 
well with our PeopleSoft human resource and card 
management system,” comments Haans. “Personnel 
and student files were our first priority followed by 
the executive board’s (e)mail registration project.”

HP TRIM Context – a centralised repository
HP TRIM Context, a comprehensive ‘out-of-the-
box’ software solution, incorporates document, 

records, email and web-content management as 
well as imaging, workflow and document-centric 
collaboration. The university’s initial project involved 
migrating about 2.14 million personnel and student 
files and documents from the existing digital archives 
to the HP TRIM platform.

This sophisticated software package comprises 
several modules including HP Annotate/Redact, 
Document Content, ICE licenses, Registered 
Communications and a TRIM Connectivity Toolkit.  
It interfaces directly with the University’s personnel 
and student system (PeopleSoft), scanning software 
(Kofax Ascent Capture) and there are plans to 
integrate with the document management platform 
(MS SharePoint).

Part of this exercise involved scanning photo forms 
submitted by every staff member and student into 
TRIM; this photo form contains a photograph of 
the individual. The photographs are ‘cut off’ and 
then made available to PeopleSoft and the card 
management systems. 

After successfully implementing the initial project, 
Fontys launched a new (e)mail registration project 
for the executive board, and asked HP to propose a 
solution. Any proposal had to satisfy the following 
business objectives; readily register incoming and 
outgoing (e)mails, generate actions and reminders, 
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Customer solution at a glance
Primary applications:

• Storage, retrieval and management of enterprise information

Primary software:

• HP TRIM Context v6.1.4

• MS SharePoint Integration document management

• Kofax Ascent Capture

• HP Neoview

track and create reports, and offer a rapid 
archiving capability. In addition, it had to ensure 
that executives could gather information for board 
meetings quickly and allow them to publish board 
decisions.

“We were only interested in solutions that met  
our objectives without customisation,” declares 
Haans. “To reduce implementation time, we 
conducted a trial with HP TRIM. Yet again, it 
matched our requirements well. Close  
collaboration between HP and our project team 
ensured that the scheme went ‘live’ within a few 
weeks.”

Centralised EDRM and an efficient (e)mail 
registration system
Nowadays, Fontys has a fully functional centralised 
EDRM repository for personnel and student 
documents, and about 200 active users employ the 
system. The executive board also benefits  
from an efficient (e)mail registration system. Both  
staff and executives access files and documents 
rapidly regardless of location, increasing 
productivity. 

HP TRIM Context offers the University highly  
efficient document and record management via  
tight desktop integration, an ability to scale across 
large distributed environments and, to ensure 
funding opportunities are never at risk, compliance 
with strict audit conditions. It also combines well  
with various Microsoft Office applications. From 
creation to disposal, users can store, retrieve 
and manage documents, emails, scanned paper 
files and images easily, securing mission-critical 
information.

On its on-going EDRM roadmap, Fontys plans to 
introduce HP TRIM software for document assembly 
and mail functionality within all departments, set up 
legal files within its legal department and support 
the entire quality assurance process in conjunction 
with SharePoint Integration.

“I am sure HP TRIM will support the quality 
assurance process of our academic documentation 
programmes well. I look forward to the day when 
everybody will be using TRIM software,” concludes 
Haans. 
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