
Case study

Swiss Life makes provisions  
for software quality
Consistent automation of regression tests with HP Business  
Process Testing software  

Industry
Insurance

Objective
Improve the speed and efficiency of  
software testing

Approach
To examine different tools used for test 
automation with the condition being that 
the tool worked seamlessly together with 
HP Quality Center

IT matters
• Detected greater number of software errors 

earlier in the process leading to quicker solutions 
and time-to-market

Business matters
• Improved the quality of software updates with 

more rigorous regression testing

• Ninety per cent reduction of the number of 
personnel required for regression tests,  
saving costs

• Relieved testing burden from specialist 
departments, allowing them to concentrate on 
core functions 

• Integrated a quicker time-to-market for new 
applications with testers at an earlier stage

“Thanks to testing automation using HP Business Process 
Testing software, we can now perform all regression 
tests over the course of three consecutive days. We’ve 
already found a number of errors in the first run-through 
that we would not have found previously.” 
– Elisabeth Zimmermann, test team manager of the Competence Center at Swiss Life

Cost cutting solution
The Swiss Life Group is the largest life insurance company  
of Switzerland, headquartered in Zurich. Swiss Life wanted  
its software testing processes to be more efficient and 
ultimately decided to automate a large proportion of their 
regression tests.
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Challenge

Manual processes failing to cope with 
testing volumes
If there is a company that knows a thing 
or two about risk management and 
pensions, it is Swiss Life. The 150-year old 
business is a leading European provider of 
life, pension and financial solutions, with 
around 7,000 employees, of which 4,600 
are licensed financial advisers. The quality 
assurance of its software ensures risks are 
kept to a minimum across this large and 
complex organisation. 

In extreme cases faulty software can lead 
to incorrect insurance payments or incorrect 
transaction processes. In order to ensure 
such scenarios do not occur, the central test 
centre for private pension provisions has 
undergone a complete overhaul. 

“It became clear that we’d only be able to 
offer new functions and perfectly functioning 
software if we automated a large proportion 
of the regression tests,” says Elisabeth 
Zimmermann, test team manager of the 
Competence Center at Swiss Life. “This would 
give us the freedom to bring new products to 
market more quickly.” 

Up until the reorganisation, two teams 
of 15 employees were responsible for 
testing private pension provisions. The 
division would have to handle a total of six 
releases per year, each with many changes. 
On average, there are around 600 test cases 
for new requirements alone.

A portion of the team was responsible for 
manually carrying out the regression tests 
and constantly found themselves falling 
behind. There was often not enough time 
to carry out all regression tests during the 
system testing stage, with outstanding tests 
having to be carried out during the functional 
testing stage.

“This was a constant source of stress; 
not only for the testers, but also for the 
developers,” recalls Zimmermann. Software 
errors were generally only discovered at a 
very late stage, by which time the developers 
had moved on to the next release. 

When Swiss Life started to look for a test 
automation tool, HP Business Process 
Testing was one of only two available tools 
evaluated, both being used in other areas 
of the company. With HP Quality Center 
already used as a standard solution for test 
management at Swiss Life, the decision to 
use the HP tool was a quick one. 

“For us, it was important to be able to 
integrate the entire test management 
into HP Quality Center in the future,” 
says Zimmermann.  

HP Quality Center will now be used 
exclusively at Swiss Life. “In terms of 
consistent performance there is no 
comparable tool on the market. We can 
check the progress of each project with a 
single click and HP Quality Center is helping 
us to work more quickly and efficiently,” says 
Zimmermann. In addition, the requirements 
recorded in the HP Project and Portfolio 
Management Center (HP PPM) for new 
software functionalities are seamlessly 
integrated into HP Quality Center.
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The development of automated regression 
tests with HP Business Process Testing 
software was carried out gradually over 
18 months. During this time, the personnel 
resources required for the regression tests 
continued to fall as a result of the growing 
proportion of automated tests. Today the 
regression tests are 90 per cent automated - 
the highest percentage possible. 

“We did not know that we could automate 
so many test cases,” explains Zimmermann. 
“But we gradually came up with more ideas 
as to how we could automate as we realised 
automation was saving us a great deal 
of time.” 

Benefit

Personnel resources reduced by 
90 per cent
“Now, we only need a team of 10 people to 
perform both the system and functional 
tests,” explains Zimmermann. “Thanks to 
test automation, we’re now able to perform 
all regression tests over the course of three 
consecutive days.

“We’ve found a number of errors in the first 
run-through that we would not have found 
previously. This means that the IT team can 
start to fix these errors the day after the 
regression tests have been completed.”

Zimmermann believes the efficiency is 
primarily achieved because HP Business 
Process Testing software offers a high 
degree of modularity when creating the 
test cases and allows for keyword-driven 
testing. Today Swiss Life develops highly 
specific modules for software objects which 
can be reused for different applications, for 
example, entering customer addresses or 
risk assessment questions required for all 
quotations. If the module changes, it does 
not have to be adjusted and tested in all of 
the applications in which it is used but rather 
just once. Moreover, for keyword-driven 
testing, once the data has been entered by 
an IT specialist, technical keywords are then 
added in order to control the data processing. 
No in-depth IT knowledge is required to 
create test cases at a later stage; this can be 
carried out by specialist testers.

Consistent automation brings  
huge benefits 
Zimmermann is clear about one thing: “We’d 
never have been able to take advantage of 
the automation if we had not implemented 
everything so consistently. Today, we’re able 
to continuously assemble all modules for 
test cases which cover a range of different 
configurations. This generates huge 
time-savings.” 
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Customer solution 
at a glance

Applications
A number of internally-developed 
applications (Java™/web)

Microsoft Dynamics 

SAP

Software
• HP Quality Center

• HP Business Process Testing

• HP Unified Functional Testing

• HP Project and Portfolio  
Management Center
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The current process is as follows: new 
functionalities are first manually tested; it 
can then be immediately determined whether 
the automation of the regression tests will be 
worthwhile. If this is the case, the test case is 
then automated directly afterwards. 

Thanks to the high degree of automation, 
software testers at Swiss Life are now 
more focused on tasks requiring specialist 
expertise. “Today we have significantly more 
time to rigorously test new requirements,” 
says Zimmermann. “In the past, we were 
unable to test such highly-complex subjects 
as we didn’t have enough time.”

According to Zimmermann, this stronger 
business orientation has raised the profile 
of the test team: “We replaced the previous 
Excel reports with detailed management 
reports generated by HP Quality Center. In 
the past the test team was seen as group 
to carry out regression tests. We’ve finally 
distanced ourselves from this perception.”

 “We’d never have been able to 
take advantage of the 
automation if we had not 
implemented everything so 
consistently. Today, we’re 
able to continuously 
assemble all modules for test 
cases which cover a range of 
different configurations.  
This generates huge  
time-savings.”
– Elisabeth Zimmermann, test team manager of 
the Competence Center at Swiss Life

The HP Business Process Testing software 
means specialist departments have almost 
no testing to do, leaving them free to 
concentrate on their main tasks. Also when 
it comes to new functionalities, they now 
receive better support from the Test Center. 

More importantly, Swiss Life is more 
confident it is going live with error-free 
software, improving its ability to assess 
error risk. 

“Our software quality has improved since the 
introduction of HP Business Process Testing 
software,” says Zimmerman. “We’re now 
able to detect software errors during the test 
phases, not after it is already in use.”

Thanks to the high degree of automation, 
Swiss Life is also paving the way for agile 
software development methods: the first 
Scrum projects are already underway and 
HP Quality Center and HP Business Process 
Testing are being integrated.

This Scrum development is heralding a 
paradigm shift for the Swiss insurance 
company. The aim is to develop and put small 
software packages live, quickly in future. The 
first Scrum projects included, for example, 
the introduction of Microsoft® Dynamics. 
Zimmermann sees this as an advantage for 
her test team: “We are brought into projects 
at an earlier stage and can therefore start 
to develop the regression tests immediately 
and consistently.”

Learn more at 
hp.com/go/qualitycenter
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